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"When I saw the title,
I thought it was a 

vendor presentation"
- Colin Simpson



Words matter, and 
understanding 
understanding 

matters - meaning 
needs to be shaped 

in context

Vendors are a key 
part of an 

ecosystem - 
relationships to 

intentionally 
develop rather than 

'other'
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Defining a next-
generation ecosystem
You may have heard the term 'next-
generation ecosystem' used through the
Learning Futures and LMS Renewal
projects - this post is a quick overview of
what we mean by 'ecosys...



Over 80% of UNE's students are online and 
we have been delivering online for decades 

- why did we still have a hard time?

Should have been easy?





oh no we're humans
turns out there are a lot of things 

that matter to people if they go away 
or happen differently



How we 
construct 

our 
identities

How we 
define our 

relationships 
to others

How we 
communicate 

and make 
sense of things

How we 
experience 

organisational 
constructs

Tornado 
didn't help

either

Marketing 
probably 

didn't realise 
how right they 

were

Other 
compounding 

factors like 
workplace 

change

Marketing are a key 
part of an 

ecosystem - 
contributing to how 
people understand 

what we do



Normal wasn't working



Building a paradigm?

Pedagogy + technology

Pedagogy vs technology

Technology + technology

Technology + people

People + people

People + organisation

People + pedagogy + technology + 
organisation + experience???



=/=
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"Normal" was 
actually kind of

terrible for a 
lot of people

"Normal" breaks
easily and we 

lose things that 
matter when it 

does

Entanglement, 
but even more

tangled

Needed a way 
of thinking 

about 
everything 

that matters

We have a 
habit of 

focusing on 
the tangible 
and explicit

'Next generation' 
delineates 

thinking - it's the 
new, not the 

normal

We can't change 
things by doing the 

same thing - 
implementing 

platforms doesn't 
give us the other 

things that matter

Visualising 
concepts in 

manageable ways 
- zone of proximal
academic diagram



Third space practitioners



Designing praxis

Redesigning business 
processes - online unit 
setup, online exam 
development - so 
everyone has a better 
experience

Processes

Policy wasn't working 
so we're changing it - 
designing clauses and 
provisions that can 
remove barriers and 
drive behaviour 
change

Policy

Engineering circumstances that achieve relational 
goals, such as informal cross- faculty consultative 
groups and embedding Community of Practice in team

People



Everything is 
something you 

can act on - 
nothing is 

separate or 
immutable

Our own design 
methodologies - 

ADDIE, design 
thinking etc - can 
apply to anything

Making space for people to 
learn we are real humans 
who care about context 

and do things that matter, 
rather than "them" who 
inflict arbitrary initiatives 

on people

Recognition of expertise is 
a common third space 

problem - addressing starts
with reinforcing our own 

identities as professionals 
and expert practitionersOther professions

have cool 
methodologies 

too, like BPR 
(Business Process 

Reingeneering)

Remember 
Ascilite 
2020?
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OLXi for T3: better by
design
In T2, DigEd piloted a new integrated
approach to OLX delivery. Following a
successful trimester, the OLXi project
team ran an evaluation phase and have
designed an improved process based on
consul…


